The Kimberley Aboriginal
Suicide Prevention Plan
(2021-25)

Overview
• The WA Mental Health Commission, via its Suicide Prevention Framework 2021-25 has
called for the development of a WA Aboriginal Suicide Prevention Strategy prioritising
a culturally secure Social and Emotional Wellbeing approach to suicide prevention with
dedicated regional plans.
• The purpose of the Plan is to identify a range of practical, community-based approaches to
prevent and reduce self-harm and suicide for Aboriginal communities in the Kimberley.
• Kimberley Aboriginal Medical Services (KAMS), on behalf of the WA Mental Health
Commission, are developing a regional suicide prevention plan for Aboriginal people in
the Kimberley (2021-2025). Guided by representatives from peak Aboriginal Community
Controlled Organisations in the Kimberley, known as the Aboriginal Regional Governance
Group.
• The Plan is guided by the Aboriginal and Torres Strait Islander Suicide Prevention
Evaluation Program (ATSISPEP), learnings from the Kimberley Aboriginal Suicide Prevention
Trial, and many other suicide prevention programs and activities across the region.

Why we need you!!
Consultations are taking place face to
face across the Kimberley, and online
via the KAMS website.
This is to:
• inform the future direction of suicide
prevention activities for Aboriginal
communities in the Kimberley region.
make sure your voice is heard!!
• talk more holistically about the
community’s needs, and the
successes and failures of the service
delivery in the region.

Next steps
1. The Kimberley Aboriginal Medical
Services Social and Emotional
Wellbeing Team will go through all the
information you have provided today
to feed it back into the Final Draft of
the Suicide Prevention Plan.
2. The Final Draft will be reviewed by
the Aboriginal Regional Governance
Group, who will provide feedback and
ensure the Plan is reflective of the
needs of the Kimberley region.
3. The Final Plan to the WA Mental
Health Commission for consideration.
4. Kimberley Aboriginal Suicide
Prevention Plan finalised and
available.
If you would like to receive the Plan
once it is available, please let the KAMS
SEWB Team know!

1.

Governance & Community
Empowerment
Overview

Strengthen whole of Kimberley and local
community partnerships to target the determinants
of health and wellbeing.

Actions:
1.1 Strengthen whole of Kimberley
and local community partnerships to
advocate and influence data- informed
regional priorities to target the
determinants of health and wellbeing.
1.2 Support strong cultural governance
and leadership structures through
empowering and resourcing regional
and community leaders to govern this
roadmap in an integrated, effective and
transparent manner.
1.3 Support communities with adequate
training and resources to lead the local
design, development, implementation
and management of the recommended
activities.

Next steps:
1. Aboriginal Regional Governance
Group (ARGG), in consultation
with the Kimberley Aboriginal
Health Planning Forum and District
Leadership Groups, to directly
deliver, advocate, and influence the
implementation of the Kimberley
Aboriginal Suicide Prevention Plan.
2. ARGG to support new/existing
Working Groups in each community
to collaboratively set priorities and
create pathways to place-based
decisions and actions to address the
determinants of health.
3. Establish cross-sector partnership to
share information and data to build
the evidence-base to inform future
priorities and actions.
4. Continue the work of the No Wrong
Door initiative, such as: Service
Mapping of Mental Health, Social and
Emotional Wellbeing, Alcohol and
Other Drugs Services and Supports;
Patient Journey Mapping.

2.

Culture at the Centre
Overview

Build identity, Social and Emotional
Wellbeing, and healing.
Actions:
2.1 Support communities to heal from
historical, current, and cumulative
trauma to build identity and strong
communities.
2.2 Strengthen connection to language
and culture by resourcing sustainable
programs.
2.3 Advocate for local Aboriginal
histories, language and culture to
be taught in schools to all Kimberley
students.
2.4 Support and resource communitybased programs focusing on healing,
resilience, regulation and recovery,
including trauma-informed care, SEWB
and healing programs.

Next steps:
Identity, SEWB and healing activities
have been undertaken across the
region, including: Cultural Mapping
Project conducted by Kimberley
Aboriginal Law and Cultural Centre
(KALACC), the Mowanjum Connection
to Culture program, Traditional Healers
Project led by the Yiriman Women, and
the Kimberley Empowerment, Healing
and Leadership Program.
1. Advocate for funding to the
Kimberley Language Resource
Centre (KLRC) to support
the expansion of the work to
communities throughout the
Kimberley.
2. Kimberley Schools Project is currently
rolling out in schools across the
region.
3. Evaluate activities to identify
the value and strengths of the
program to support the expansion
to communities throughout the
Kimberley.

3.

Focus on Social and
Emotional Wellbeing
Overview

Embed a social and emotional wellbeing
(SEWB) service model into Aboriginal
Community Controlled Health Organisations
and other relevant providers.

Actions:

Next steps:

3.1 Implement the SEWB Service Model
in organisations who provide services
and supports to community.

An activity of the Kimberley Aboriginal
Suicide Prevention Trial, the Aboriginal
Community Controlled Health
Organisations (ACCHOs) SEWB Service
Model for Western Australia has been
released.
1. Apply the ACCHO SEWB Service
model locally in the delivery of
care by ACCHOs and other service
providers where these are the
primary providers of health and
mental-health related services in
community.

4.

Culturally Secure
Services and Supports
Overview

Enhance the cultural
competence of service
providers.

Actions:
4.1 Encourage and promote the
implementation of the Cultural Security
Framework for Mental Health, Social
and Emotional Wellbeing, and Alcohol
and Other Drugs Services and Supports
(CSF) to improve cultural security of
services and supports.
4.2 Ensure the delivery of locally
developed cultural competence
training for service providers.

Next steps:
The CSF has also been developed to
provide a framework for providers
to meet cultural security needs of
community.
1. Service providers to conduct initial
self-assessment as per the CSF
Guide and Self-Assessment Tool,
and develop Continuous Quality
Improvement Plan/s to implement
improvement activities.
2. Kimberley Aboriginal Health Planning
Forum to provide guidance and
support for service providers to
implement the CSF, and gather
information and data from
organisations to share key lessons
learnt and challenges to inform next
steps.

5.

A Sustainable Aboriginal
Workforce

Overview
Develop a sustainable Aboriginal workforce
with the capacity, capability and confidence.

Actions:
5.1 As identified in the Cultural Security
Framework, invest in the development
of a sustainable Aboriginal Health
Workforce with the capacity, capability
and confidence to respond to the
needs of the Aboriginal community
relating to self-harm and suicide
reflective of their needs.
5.2 Implement strategies to attract,
employ and support Aboriginal people
in health and social services by
providing culturally safe and secure
environments.

Next steps:
1. Services to develop and implement
Aboriginal Employment Strategies
which includes but is not limited to:
• Professional development of the
workforce
• The workplace environment
• Care models, including the treatment,
support, training and/or care provided
• Systems and process which
meet the unique needs of the
Aboriginal workforce embedded in
structures, policies, procedures, and
programmes.

6.

Promotion of Health and
Wellbeing
Overview

Promote positive health and wellbeing to
reduce stigma associated with mental health,
self-harm and suicide.

Actions:
6.1 Reframe ‘suicide prevention’ to
strengths-based language, such as
‘Wellbeing’.
6.2 Promote a whole ofcommunity
‘Wellbeing’ campaign to break the
stigma associated with mental health,
self-harm and suicide.

Next steps:
1. Rename all suicide prevention activity
to ‘Wellbeing’
2. Embed wellbeing awareness raising
materials into existing community
events.
3. Consider the evaluation of the Wot Na
Wot Kine? Campaign to design and
develop an East Kimberley version of
the Wot Na Wot Kine? campaign, and
to include the LIYAN Natural Helpers
next steps to support someone in
need.
4. Engage different communities to
design and develop local-level public
awareness campaigns for different
locations, led by local people in
language.

7.

Natural Helpers & Safe
Spaces

Overview
Increase access for Aboriginal people to yarn,
share stories and receive education.

Actions:
7.1 Improve access to activities and
events for community members
to come together to share stories,
celebrate the strengths of the
community and learn more about the
risk and protective factors relating to
self- harm and suicide.
7.2 Resource and support new and
existing culturally safe spaces for
Aboriginal people to share their
experiences in each town and
community which are gender and age
appropriate.
7.3 Build skills and confidence of
Aboriginal people to become Natural
Helpers by providing formal and
informal training and development
opportunities to build capacity.
7.4 Develop and establish community
specific Aboriginal Lived Experience
Networks across the Kimberley.

Next steps:
1. Community-level Working Groups
to identify training priorities
for community members, with
ongoing resourcing for events and
engagement.
2. Sustainable funding to be identified
to resource safe spaces for
Aboriginal people in each town and
community.
3. Community-level Working Groups
to identify training needs for
community, such as LIYAN Natural
Helpers Training and the Kimberley
Empowerment, Healing and
Leadership Program (KEHLP), as
well as training focusing on the
determinants of health (such as
domestic violence, alcohol and other
drugs).
4. Support the development of an
Aboriginal Lived Experience Network
in one location to inform future
models across communities in the
Kimberley. Evaluate the Network to
inform the next steps.

8.

Linking Community
to Services &
Supports
Overview

Increase the awareness of, and connection
to, supports and services within Aboriginal
communities.

Actions:
8.1 Build awareness of formal and
informal supports available to
individuals at-risk of self- harm or
suicide to seek out help.
8.2 Resource a male and female
Aboriginal Wellbeing Officer within
each town and community as
navigators and connectors to:
• increase awareness of, and provide
linkages to, supports and services,
and;
• act as a facilitator of communitybuilding, educational activities and
soft entry point of people seeking
support that are at-risk of self- harm
and suicide.

Next steps:
1. Change the name of the CLO role to
Aboriginal Wellbeing Officer (AWO)
and define role.
2. Commit to funding for place- based
activities where local Aboriginal
Wellbeing Officers (formerly
Community Liaison Officers) can
help design and roll out materials and
resources in each community.
3. Increase funding to enable full
time employment of one male and
one female (at minimum) for each
location.

9.

Language and
Cultural programs
for young people
Overview

Support community-specific language and
cultural programs for young people.
Actions:
9.1 Support language and culturalbased programs (including healing
programs and on country camps) for
Aboriginal young people to connect
with their community, country, and
identity.

Next steps:
There are various language, culture
and cultural healing programs that
have been operating in the Kimberley,
including:
• The Yiriman Project
• The cultural program developed by the
Nyamba Buru Yawuru Centre.
• Equine Assisted Learning program,
Yawardani Jan-ga, which uses
a strengths- based approach,
integrating healing to focus on building
healthy coping skills among young
Aboriginal people.
The inconsistency and uncertainty
around funding puts many of these
programs at risk and the lack
of continuity in some programs
contributes to disengagement.
1. Support the Empowered Young
Leaders to lead this work in
collaboration with Key Aboriginal
Community Controlled Organisations
and Elders to provide cultural
advice and support to encourage
transgenerational knowledge sharing.

10.

Emerging Young
Leaders
Overview

Empower young people to take on positions
of leadership in their communities.

Actions:

Next steps:

10.1 Develop a new generation of
leaders in each town and community
by building the skills, responsibility,
confidence and capacity of young
people.

Various recommendations have been
outlined in the Empowered Young
Leaders Report which identified how
young people can be empowered to
take a leadership position.

10.2 Support Kimberley-wide and local
community governance structures for
young people to take an active role in
guiding the Kimberley on the needs of
young people.

1. Provide the opportunities and
support for young people to take on
positions of community leadership
and decision making. This includes
guiding the design and development
of local Aboriginal youth networks
in each town and community across
the Kimberley, with membership
identified appropriate training and
development to increase capacity
to lead, govern, and inform suicide
prevention programs.
2. Support the regional and community
based networks to host forums to
provide leadership, training and
development opportunities, build
skills and confidence, and facilitate
shared learning and collective
impacts.

11.

Invest in the early
years
Overview

Support children and young people with the
best start to life.

Actions:

Next steps:

11.1 Enable families and communities to
help children thrive through improved
access to community-based culturally
safe maternal health and early
childhood services and supports.

1. Support the delivery of Kimberleyspecific evidence based programs,
such as the Building Babies Brains
Program delivered by WAARDI across
the region.

11.2 Resource and support the
delivery of Kimberley- specific positive
parenting and support programs
valuing family, language and culture, to
encourage a healthy start to life.

2. Scope the potential for the
development of Kimberley wide
and community based Aboriginal
Community Controlled Early
Childhood Services, such as Maternal
Health, childcare, early intervention
and prevention.

12.

Targeted Services for at
Risk Groups
Overview

Develop specific services and interventions
for known at risk groups (including
postvention and crisis support).

Actions:

Next steps:

12.1 Informed by data, design and
implement targeted interventions for
identified at risk groups.

1. Community-specific services and
interventions for known at risk groups
(informed by data)

12.2 Establish an Aboriginal-led suicide
prevention hotline for Natural Helpers
to provide a secondary consult, debrief,
advice and supports.

2. Advocate for a suicide prevention
hotline, including a proposal to
Government

12.3 Design and implement Kimberleybased postvention services to support
individuals, family and community
members impacted by suicide to
manage grief, trauma, and loss, and to
move towards recovery.
12.4 Support access to 24/7 or afterhours mental health / social and
emotional wellbeing services, and
supports including safe spaces and
Natural Helpers.

3. Review of the Kimberley Postvention
Services model and processes to
inform the next steps.
4. Obtain sustainable funding for a
model for the Kimberley.

13.

Support at every door

Overview
Provide support and care to individuals at
every opportunity.

Actions:
13.1 That all service in the Kimberley
have the necessary skills to screen for
and provide care for individuals that
are at-risk or experiencing self-harm or
suicidal thoughts.
13.2 Resource and build the capacities
of families and communities as Natural
Helpers to coordinate care and support
for individuals in need.

Next steps:
1. Immediate funding for training to all
services in the Kimberley to ensure
that they have the necessary skills
to screen for and facilitate care
for individuals that are at-risk or
experiencing mental ill- health, selffarm or suicidal thoughts
2. Deliver Natural Helper programs,
trainings and activities to build the
capacity, capability and confidence
of families and community members
to provide care and support for
individuals in need.

14.

Data, Research and
Evaluation
Overview

Invest in data, research and evaluation to
create a greater understanding of at-risk
individuals, cohorts and the community.

Actions:
14.1 A cross-jurisdiction commitment
to improve data collection,
coordination, monitoring and reporting
to equip services to access current and
accurate information to aid rapid and
appropriate responses to self harm and
suicide.
14.2 Sustainable investment in research
and evaluation to build the evidence
base, demonstrate measurable impacts
on self harm and suicide, and inform
SEWB and mental health services.

Next steps:
1. Establish a partnership to support
a sentinel monitoring system in the
Kimberley on self-harm and suicide.
2. Design and adopt a minimum data
set for self- harm and suicide for the
Kimberley.
3. The Aboriginal Regional Governance
Group to meet with Kimberley
Aboriginal Health Research Alliance
to discuss Social and Emotional
Wellbeing, and specifically suicide
prevention research priorities moving
forward.

